District Health Assessment for Multiple District 323 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 61 0 61 0% 1 0 1 2,610 0 2,610 393 1,139 -746  -22.23% 3,356 43 34% 0 0 0% 10% 0% 2% 8 4
323A2 78 0 78 0% 6 2 4 2,852 0 2,852 617 481 136 5.01% 2,716 37 24% 9 37 0% 0% 0% 3% 13 5
323A3 115 0 115 0% 10 2 8 6,762 0 6,762 1,243 1,540 -297 -4.21% 7,059 59 22% 4 43 0% 2% 0% 7% 24 8
323B 73 0 73 0% 5 5 0 4,416 0 4,416 841 745 96 2.22% 4,320 60 3% 16 115 0% 5% 1% 14% 15 7
323¢C 85 0 85 0% 7 9 -2 2,814 0 2,814 615 766 -151 -5.09% 2,975 33 27% 3 283 0% 28% 1% 20% 23 10
323D1 59 1 60 100% 0 6 -6 2,018 24 2,042 227 410 -183 -8.22% 2,225 35 23% 9 106 0% 18% 2% 30% 18 5
323D2 114 1 115  100% 12 14 -2 5,137 1 5,148 2,010 2,077 -67 -1.28% 5,215 45 13% 5 347 0% 18% 2% 28% 27 8
323E1 116 1 117  100% 11 7 4 4,780 21 4,801 1,031 853 178 3.85% 4,623 4 17% 8 154 14% 30% 0% 12% 36 14
323E2 127 0 127 0% 19 1 18 5,579 0 5,579 1,662 571 1,091 24.31% 4,489 44 13% 40 19 0% 23% 1% 27% 30 10
323 F1 7 0 7 0% 3 14 -11 2,232 0 2,232 413 730 =317 -12.44% 2,549 31 27% 4 260 0% 21% 0% 10% 16 9
323 F2 55 0 55 0% 2 1 1 2,222 0 2,222 245 322 =77 -3.35% 2,299 40 18% 15 28 0% 16% 2% 11% 13 4
323 G1 110 0 110 0% 5 0 5 3,442 0 3,442 600 1,176 -576  -14.34% 4,018 31 39% 0 0 0% 10% 0% 23% 28 8
323 G2 106 0 106 0% 7 7 0 2,412 0 2,412 464 935 -471 -16.34% 2,883 23 49% 3 90 14% 11% 5% 9% 30 10
323 H1 70 0 70 0% 7 4 3 2,453 0 2,453 577 468 109 4.65% 2,344 35 14% 5 61 0% 11% 0% 16% 20 7
323 H2 69 0 69 0% 5 1 4 2,638 0 2,638 583 400 183 7.45% 2,455 38 23% 3 22 0% 4% 0% 10% 19 6
3234 70 0 70 0% 7 0 7 2,272 0 2,272 441 181 260 12.92% 2,012 32 29% 0 0 0% 34% 13% 10% 10 0
1,379 3 1,382 100% 107 73 34 54,639 56 54,695 11962 12,794 -832 -1.50% 55,538 40 24% 6 1,565 3% 15% 2% 15% 330 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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